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SCHOOL NARRATIVE
School Overview

Mission

Indiana Agriculture & Technology School will focus on a creative and innovative
agriculture/agribusiness focused high school education. The school will promote
intellectual and personal development through professionally focused and formative
learning opportunities, preparing students to succeed, lead, and serve. The school will
provide student-centered services in a professional and compassionate manner, utilizing
highly trained and committed staff to individualize educational strategies that will
empower each student to succeed.

Vision

Indiana Agriculture & Technology School will strive to be recognized as a model of
academic excellence, characterized as engaged, dynamic, growing, and adding value to
the lives of its students, staff, and community and to become a laboratory for the
development of best-practices in every aspect of online education.

Educational Need and Anticipated Student Population

Indiana Agriculture & Technology School will be dedicated to the success of all students
who have not had their needs met in a traditional educational setting and dedicated to
providing the services and educational programs using current technology necessary for
these students to achieve academic and personal success, as well as to give them the
opportunity to grow beyond the normal curriculum and confines of a traditional 7-12
school setting,

Applications for enrollment will be accepted until the count day or days as established by
Indiana's Department of Education. In the unlikely event that there are more applicants than
spaces, Indiana Agriculture & Technology School will comply with all portions of IC § 20-24-5 and
select students by random drawing in a public meeting.

Indiana Agriculture & Technology School will offer enrollment to students in grades 7-12. In year
one of the school’s operation, enrollment will be limited to a maximum of 1,000 students state-
wide. In subsequent years, enrollment will increase as detailed in the school proposal overview
and enrollment projection. The school may increase the number of Student Support Centers
based on student enrollment and where they are coming from geographically. Our growth
projections are small because we want to be able to serve our students effectively and with a
more individualized touch than traditional online schools.

Education Plan/School Design
The Board of Directors, administration, faculty, and staff of Indiana Agriculture & Technology

School will accept these Guiding Principles and will establish a school of inclusion both in the
instructional programs for all students, coupled with student and school accountability to foster
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monitoring progress, and all guidance duties

Director of Special Oversees all day-to-day Reports to Chief
Education operations and programs Academic Officer
for all students with an IEP or GIEP, oversees
all Student Learning Advocates working with
IEP students.
Director of Guidance Oversees all student academic course work Reports to Chief
and works with Student Learning Advocates Academic Officer
on student academic progress.
Student Learning Provides all services to Reports to Chief
Advocate students including ordering courses, Academic Officer

and/or Director of
Special Education

Business Manager

Oversees all day-to-day
financial transactions, prepares all financial
reports for Executive Director and
Governance Board. Works closely

with Bookkeeping Plus.

Reports to Executive
Director(s)

Registrar

Oversees all student enrollment registration;
Manages all student files for receiving or
sending from/to schools; Provides student

transcripts to colleges/universities; Oversees

and updates all student information for
student files.

Reports to Guidance
Director

Technology Director

Staff help desk, address any
and all technology issues, including hardware,
software, and connectivity

Reports to
Executive Director,
Dir. of Special Ed.,
Dir. of Instruction

All faculty and administrators will be required to be appropriately certified and have
current background checks and criminal history clearances on file with the Human

Resources department.

Section 2. Operations Plan & Capacity
Governance
Legal Status and Governing Documents

The organizing group has set up a corporation, Indiana Agriculture Education, Inc., and has

created Articles of Incorporation, By-Laws, and has submitted an application with the IRS to
become a 501(c)3 corporation (See Attachment for the application and copy of check).
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Organization Charts
See Attachment 13 of Indiana Agriculture & Technology School Organization Chart.
Governing Board

The Governance Board shall be comprised of individuals with the desire and expertise to direct
the school. The expertise and passion for local involvement of the Governance Board will be the
standard by which the officers and Board Members will be measured to carry out its legal
responsibilities. The following positions will constitute the officers of the Board’s
configuration: President, Vice- President, Treasurer, and Secretary.

Full Disclosure of Board Members

Full disclosure will be made of the identity of all relatives employed by the school who are
related to the Charter School, president, President of the Governing Board, Governing Board
Member, Administrator, Assistant Administrator, or any other person employed or engaged by
the school, or any organization engaged by the school.

Economic Interest Statement

Board candidates are required to file a written statement of their economic interests prior
to becoming a member of the Indiana Agriculture & Technology School School Board.

Board Training and Compliance:

All Governance Board members will comply with the fingerprinting policy and board training
statutes adopted by the Indiana Department of Education.

Officers of the Governing Board:

President and Vice-President of the Board

The President shall establish the agenda for all meetings of the Governing Board in
consultation with the Board and, as appropriate in the discretion of the President, other
members of the Governing Board. The President shall preside over all meetings of the
Governing Board and shall have such other powers as the Governing Board shall
determine. In the absence of the President at any meeting of the Board, the Vice-
President shall exercise the rights and perform the functions of the President.

Vice President

In the absence of the President, or in the event of his/her inability or refusal to act, the
Vice President shall perform the duties of the Chair and when so acting shall have all the
powers of and subject to all restrictions upon the Chair. Any action taken by the Vice

Indiana Agriculture and Technology School Application 46












Further, the Governance Board will ensure that: the school’s performance and accountability
measures, standards and goals are met or exceeded; ongoing assessments and evaluations are
accomplished; financial reports are prepared and presented on a timely basis and controls are in
place in accordance with all Indiana public school accounting policies and procedures, state
requirements are met; the school is operated in compliance with this charter application, the
charter contract with the authorizer, and all applicable laws; and that annual progress and
accountability reports are made to the IDOE and other entities in the format and time required
by law.

Board Creation/Transition

The members will convene an organizational meeting to organize themselves to become an
appropriate Governing Board. The transition to a Governing Board will be supported by the
orientation and training provided to Governing Board members. By resolution, the Members
will select and approve of Officers and Members including its President to manage the affairs of
the school.

Procedures

The Board may solicit the community for local board members via past and ongoing personal
relationships and accomplishments, recommendations of experts, and completion of an
informational profile or survey portraying their qualities and vision as a policy-making body for
an educational institution. The Board will expect to add board members on an ongoing basis.
All Governance Board members will participate in all state required training for Governance
Board members.

The Governance Board shall be comprised of individuals with the desire and expertise to direct
the school. The expertise and passion for local involvement of the Governance Board will be the
standard by which the officers and Board Members will be measured to carry out its legal
responsibilities. The following positions will constitute the officers of the Board’s
configuration: President, Vice- President, Treasurer, and Secretary.

All Governing Board meetings shall be noticed and advertised and open to the public. All
meetings shall be in keeping with applicable state law. Subject to change by the Board, it is
anticipated that the Board will schedule regular meetings to be held at the office located at
(Address will be entered at later date). It is likely that in the initial stages of the school launch
and development, the Board may choose to meet more frequently. However, the Board believes
that meetings will be most productive as student achievement data becomes available and where
sufficient time has been given to the management company to deliver and report goals,
objectives and results.

Ethics and Conflicts of Interest

The school’s governing board is guided by a set of by-laws that defines how the board will
operate, including conflicts of interest. In addition to the by-laws, ethics and conflicts of interest
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are specifically addressed during the Board’s training and orientation. Consistent with Indiana
law, each Governing Board member will sign a Conflict of Interest Policy. See Attachment 15,
Board of Directors Code of Ethics.

Board Expansion, Development, and Succession

Policies for terms of service and other matters will be developed by the Board in compliance
with the By-Laws, state law, and the school’s mission and vision.

Governing Board Removal Procedures and Term Limits: Removal Procedures
All policies may be found in the provisions stated in the By-laws.

Advisory Bodies

The Governance Board in conjunction with the school’s administration will form a School
Advisory Board comprised of interested citizens, community leaders, parents, and educators
who are willing to serve on this committee. The purpose of this committee is to provide input
and advice to the Governance Board and school administration. The structure of this committee
IS not yet determined.

Grievance Process

The Executive Director(s) will be an experienced school leader with knowledge of Indiana
School Law, and he/she will have an inherent business acumen and appropriate client
relationship skills. All administrators, faculty, and staff will receive training in conflict
resolution that will include appropriate procedures for dealing with conflicts with parents,
students, and fellow employees. If after giving the parent an opportunity to communicate their
concern to the Student Learning Advocate, and/or the Director of Special Education, and the
Executive Director(s) is unable to resolve the parent’s problem within his/her authority and the
boundaries of Indiana School Law, then the parent may request an appearance before the school
Governance Board. The Governance Board will be unlikely to overrule a decision of the
Administrator unless the Administrator has acted outside of his/her authority or has breached
applicable school law. If this is the case, then the Board may seek appropriate legal counsel to
resolve the issue.

School Management Contracts

Not Applicable. We are not using any outside contracts.
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Staffing
Staff Structure

For a complete staffing chart for Indiana Agriculture & Technology School see Attachment 16
— Staffing Chart. The staff from Indiana Agriculture & Technology School represent the
leading experts in online education and virtual school development and management. These
individuals have a proven track record of success, and they can ensure the success of the school.

The team from Indiana Agriculture & Technology School will work on a nearly full-time basis
to perform all necessary tasks and duties that will lead to the school’s opening and ongoing
management, including but not limited to the following: admissions, marketing, GENIUS,
EDGENUITY, universal screening, Rtl and student achievement programs, professional
development for all Board members, school administration, faculty and staff, financial
management, human resources, technology support, purchasing, and ongoing supervision and
support of and for all aspects of the school.

Staffing Plans, Hiring, Management, and Evaluation

Indiana Agriculture & Technology School will conduct searches for qualified personnel via ads
in IDOE website, professional journals, and other local media outlets. Indiana Agriculture &
Technology School will ensure that all hiring meets or exceeds requirements as set forth in IC §
20-24-6-5. 100% of Student Learning Advocates employed by Indiana Agriculture &
Technology School are certified in the state in which they are teaching and are Highly Qualified
Student Learning Advocates. Indiana Agriculture & Technology School requires all employees
to undergo FBI and BCI clearances, as well as any other clearances required by the State of
Indiana. Procedures for hiring and dismissing school personnel are detailed in the Employee
Manual. Most employees are at-will employees, although some may have contracts. All
employees of the school will be provided with health insurance, retirement benefits, and other
benefits as required by 1C 20-24-3-5(b)(3)(S).

The Executive Director(s) of Indiana Agriculture & Technology School are essential to the success
of the school and consist of a Chief Academic Officer and a Chief Operations Officer. As
leaders, the Executive Directors are accountable for the continuous growth of students and
increased performances as measured over time by school and state, as well as determined
standards and indicators.

Indiana Agriculture & Technology School will utilize the RISE evaluation process which is
constructed to look at all elements that are reflected within the school’s model to accurately
determine the effectiveness of the Executive Team. Elements in the assessment model may
include:

* Determination of clear standards for the Executive Team’s performance;
» Identification of specific, measurable goals;

» Agreement on measures/data to assess them;

* Provisions for Executive Teams’ development level and experience;
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* Regular meetings to track and encourage progress;
* Training, support, and authority provided for the Executive Team;
* Executive Team members self-evaluation and personal growth planning; and

* Use of assessment data to plan next steps in growth and development of the Executive
Team

Prior to the opening of the school, the Board of Directors and administration for Indiana
Agriculture & Technology School will work in developing evaluation rubrics for all
administration, faculty, and staff. These will include both self-evaluation and formal evaluation
conducted by that person's supervisor.

Professional Development

Indiana Agriculture & Technology School will provide all its administrators, Student Learning
Advocates, and staff with intensive professional development programs. Indiana Agriculture &
Technology School will implement ongoing, intensive professional development for its Student
Learning Advocates, administrators and staff.

Specific topics to be covered during professional development may include, but are not limited
to:

The complete guide to EDGENUITY courses

Best practices in e-pedagogy

Online mentoring and monitoring

Effective strategies for promoting student achievement in an online environment
Training in the use of the GENIUS

Best practices in special education academic course development

The online Rtl process and programs

Student achievement and universal screening

Training in Agriculture Education

Prior to the start of the second year when students will be enrolled in the school, all
administration, faculty and staff will participate in 5 days of intensive training in:

e EDGENUITY design, development, content
e The use of the GENIUS

e Student achievement and universal screening
e The online Rtl process and programs

e Online mentoring and monitoring

Participants will be provided with print materials and handbooks for each topic.

Indiana Agriculture & Technology School aims to become an example of very high-quality online
education, and it will seek to hire and train its employees to serve students in this environment.
The strong commitment to professional development and Student Learning Advocate training
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will mean that the students will be supported by highly trained, caring educational
professionals. All administration, faculty, and staff will participate in a minimum of 20 days of
professional development that will focus on ongoing training in the topics described above.
Attendance will be mandatory, and all sessions will be recorded and archived so that if an
employee must be absent, he or she can view the entire session at a later date. The goal is to
maintain a vibrant academic environment that is constantly being updated with the latest
developments in online pedagogy, EDGENUITY, education, and other topics.

Indiana Agriculture & Technology School will support all administrators, faculty, and staff on
an on-going basis. In addition to the frequent professional development sessions, Indiana
Agriculture & Technology School will routinely provide ongoing mentoring and guidance.

All personnel, administration, members of the Governance Board, and any other stakeholders
will participate in an extensive orientation program on the organization and design of a
successful virtual charter school, using experts from other online virtual academies,
EDGENUITY specialists, and technology field. Additional one-day sessions will be conducted
via video conference in best practices and new developments in online education for all school
employees, including administrations, faculty, and staff. The Governance Board and other
stakeholders will be invited to attend.

After each professional development session, participants’ will be asked to complete a
questionnaire designed to evaluate the content, delivery, relevance, and overall quality of the
session. Results are carefully screened, and adjustments are made based on this input. Results
from different schools are compared to glean additional information.

Performance Management

Nineveh-Hensley-Jackson United School Corporation, our sponsor, will evaluate the
performance of the charter school annually and for renewal purposes according to a set of
academic, financial, and organizational performance standards that will be incorporated into the
charter agreement. The academic performance standards will consider status, growth, and
comparative performance based on federal, state, and school-specific measures. The financial
performance standards will be based on standard accounting and industry standards for sound
financial operation. The organizational performance standards will be based primarily on
compliance with legal obligations, including fulfillment of the governing board’s fiduciary
obligations related to sound governance.

Facilities

We will not have a brick and mortar building at the start of the school. Indiana Agriculture &
Technology School plans to open Student Support Centers across the state using existing
facilities. This will be determined once the school is approved. Locations of the Student
Support Centers will be determined by geographic concentrations of enrolled students. At our
opening, we will use a dedicated campus located in Morgantown, Indiana consisting of a 607-
acre complex of 200 acres of classified forest, 200 acres of row crop tillage, and 200 acres of
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pasture. The campus contains 10 lakes and ponds, a significant wetlands laboratory and
various agriculture focused facilities.

Start-Up & Ongoing Operations
Start-up Plan

Attachment 19 contains a detailed start-up plan with timelines.
Transportation

Because Indiana Agriculture & Technology School is a state-wide virtual charter school, the
school will not provide transportation. Students attending Indiana Agriculture & Technology
School will not be required to attend any functions at the school's offices other than certain
required testing, IEP meetings, certifications courses, or other such state and/or federally
mandated occasions. Thus, Indiana Agriculture & Technology School will not provide
transportation for students, although the Student Learning Advocates and other school
personnel will work closely with families who need assistance in traveling to the school's
offices or to scheduled school events held at other locations, such as field trips. Transportation
service will be provided by the school to a student whose Individual Education Plan (IEP)
stipulates so; in which case, all necessary arrangements will be made to ensure that
transportation is not a barrier to equal access. Because of the nature of this school, appointments
and testing can be scheduled with some degree of flexibility, thus public transportation options
are available to our students who want or need them. Indiana Agriculture & Technology School
will comply with all requirements of the McKinney-Vento Homeless Assistance Act, 42 USC
11431 for homeless students, including the stipulation that these students shall have
transportation to school.

Safety and Security

Indiana Agriculture & Technology School is committed to providing a safe and orderly
environment and protecting the health, safety, and welfare of all students. To that end, the
school expects students, administration, faculty, and staff to support the vision of providing
student-centered services in a professional and compassionate manner utilizing highly trained
and committed staff to individualize educational strategies that will empower each student to
succeed.

Internet Content Filtering

Every school-issued computer is preinstalled with a CIPA-compliant internet content filter.
CIPA refer's to The Children’s Internet Protection Act, which is a federal law enacted by
Congress to address concerns about access to offensive content over the Internet on school and
library computers. This filter benefits our families in several ways including:

eHelps prevent children from deliberately or inadvertently accessing inappropriate sites
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*Helps prevent predators from talking to children online

= Allows students to research within a safe learning environment. If a student tries to
access a site that is blocked, the student will see this:

ACCESS DENIED!

Internet access to the requested Web site has been denied based on Indiana
Agriculture & Technology School Use Policy.

User/Machine: Your Name

IP: 111.111.111.111

Category: Block Category

Blocked URL: http://www.test.com/

For further options, click here.

8e6 R3000 Enterprise Filter provided by 8e6 Technologies. Copyright 2008. All rights reserved.

Data Security

To maintain the strictest standards of confidentiality for student data, The Indiana Agriculture &
Technology School utilizes the best industry standard protocols to secure confidential
information. While its existing student information systems are Web-based, the organization
employs standard technologies such as Secure Sockets Layer (SSL) encryption, which is a
secure encryption protocol for transmitting data over the Internet. Access to such applications is
available only via Virtual Private Network (VPN) access if the employee is outside of the local
area network. A Virtual Private Network uses the Internet to create a secure channel between a
local computer and a remote computer.

Additionally, Indiana Agriculture & Technology School employs a multiple firewall
methodology to assure that access to specific resources is controlled. All student data will be
accessed only by those personnel that require information as part of their job description, and
employee credentials are required to gain access. All student-centric systems such as, but not
limited to learning management system(s), portals, assessment applications, synchronous
instruction, and third-party resources are restricted by school-issued student user ID’s and
passwords. All student data is held locally, and is controlled by Indiana Agriculture &
Technology School. While the school does employ resources from third parties, all access to
products is controlled locally.
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Further, the faculty, staff, and administration have had to consider additional mechanisms to
communicate between students/parents and staff. In addition to email communications
restrictions, much thought and planning has been done to secure additional functionality such as
discussion boards, chat, and blogging.

During the admissions process, it is not uncommon for the school’s admissions team to gather
student information in remote locations. During this time, an off-line admissions application is
utilized so that no information is transmitted via the Internet or local network to avoid
accidental or intentional interception. This information is then updated once the admissions
team has returned to the secure local area network. Issues relating to lost or stolen equipment
have also been considered, and advances have been made to secure and encrypt student data
held on individual laptops.

As a complete online school, The Indiana Agriculture & Technology School has additional
integrated systems that allow staff to perform a host of functions not usually required in
traditional schools. This would include, but is not limited to, systems necessary for the
distribution and reclamations of equipment and materials, and the help-desk. These systems are
subject to the same precautionary and standard security practices as Student Information
Systems.

Student Acceptable Use of Technology Policy

All students and parents will be required to sign the Acceptable Use of Technology Policy as a
part of the enrollment process. As students and their families choose to use their own
computers, they must still sign and abide by this policy.

Technology Specifications and Requirements

All students will be expected to start school with an acceptable laptop, smart device or tablet
capable of accessing and utilizing the curriculum. The following minimal requirements are
required.

a. High speed Internet connection bandwidth usable by each student should be at
least 500K B/sec to properly view streaming video and interactive content.
b. Minimum system requirements: Memory 256 Mb. Hard Drive 40 GB, Processor
P4-2.4
I. GHz, operating system Windows 2000.
C. Indiana Agriculture & Technology School recommends high-speed connectivity
because of the media-rich content of all EDGENUITY courses.

Productivity Microsoft Office products are used in our courses, but for the most part, students
should have access to Microsoft Word to view documents. Alternatively, students can use some
of the “viewer” products. If a word processing suite is not available, an open source software
solution can be used such as Open Office.
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Students will have access to technical support from 8-8, M-F. Support staff may be located at
one of the Student Support Centers or at the technology department at Indiana Agriculture &
Technology School. Students may contact the tech support help desk via email or by phone. A
chat feature will be provided. All calls will be returned in 24hrs. See item 3 “Data Security”
above.

Students have access to the course guide located in each course’s home page. This guide
contains, among other items, a complete list of all instruction and assignments. These guides
can be printed and used when the student does not have access to his or her computer or the
Internet. High speed Internet connection bandwidth usable by each student should be at least
500KB/sec to properly view streaming video and interactive content.

The Indiana Agriculture & Technology School DRP (Disaster Recovery Plan) indicates that the
critical systems leveraged for the e-learning practice within the Network Operations Center
(NOC) are to be backed up offsite via server snapshot hourly, and stored at our partner site,
which is to be determined once the school is approved. The NOC will be designed to survive
catastrophic failure, and includes local data backups, as well as redundant systems, battery
backups, and backup generator capable of energizing the NOC and enabling normal usage.

Should a catastrophic event occur, the DRP contains contingencies to restart off-site services
within hours of the event, and protects data for infinite periods of time.

Acceptable Use of Technology Policy

Students are responsible for appropriate behavior on the school’s computer, just as they would
be in a brick and mortar classroom or at a school event. Communications on the Internet are
often public in nature.

Students are personally responsible for their actions in accessing and utilizing the school’s
computer resources.

Students are advised never to access, keep, or send anything they would not want their parents
or Student Learning Advocates to see. Regarding privacy, computer storage areas may be
treated like “traditional”” school lockers. The school will supply each student with an e-mail
account that will be stored and maintained on the school e-mail server.

School administrators reserve the right to monitor any student e-mail communication that passes
through school e-mail servers. Administrators may review communications files to maintain
system integrity. This will insure that students are using the computer system responsibly.

Students should not use profane, abusive, or impolite language when communicating online.
Students should not access any materials that are in violation of school rules and policies. If
students encounter such material by accident, they should report it to their parents/guardians
immediately who should then contact the school with this information.
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The school expects students to observe the following rules of online behavior:

e Students will only access the Internet for educational purposes

e Students will restrict their access to material deemed appropriate by staff and parents
e Students will use appropriate conduct toward others

e Students will observe and respect license and copyright agreements

e Students will keep passwords and personal information confidential. (Student names,
telephone numbers, and addresses should not be revealed over the Internet)

The following types of access are inappropriate uses:

e Accessing profane or obscene material, material suggesting illegal acts and material
advocating violence or discrimination

e Using the access for illegal acts

e Attempts to access any resources that are restricted, confidential or privileged

e Posting chain letters

e Internet Relay Chat, news groups, or mailing list participation unless directed and
supervised by a staff member for a classroom assignment

e Granting Internet or network access to unauthorized persons intentionally or
unintentionally, or failing to notify a Student Learning Advocate or administrator if
you suspect someone of using your password

e Posting personal contact information

e Agreeing to meet someone met online without parental approval and under the
supervision of a Student Learning Advocate or authorized adult

e Attempts to disrupt access

e Causing damage to, or changing function, operation or design of, the technology
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e Using obscene, profane, lewd, vulgar, rude, inflammatory or threatening language
e Harassing another person

e Posting false or defamatory information

e Plagiarizing information found on the Internet

e Disregarding the rights of copyright owners on the Internet

e Posting web pages without the consent of a Student Learning Advocate or authorized
adult

e Buying or selling any products or services

In the instance where a loaner or other computer is provided by the school:

Every school-issued computer is pre-installed with an Internet content filter pursuant to federal
regulations. The filter is not to be removed because it blocks access to sites deemed
inappropriate, as well as sites that have no educational value. Social networking sites,
pornography, gambling, and proxy sites are blocked through the filter. Use of instant messenger
applications is not permitted on school issued computers and is also blocked.

Most web-based e-mail sites are blocked, as these sites have instant messenger functions built
into them. These sites include Yahoo Mail, Gmail, Hotmail, and AOL Mail. The school
provides student e-mail accounts. These accounts are the only e-mail accounts needed to
communicate with Student Learning Advocates, Instructional Supervisors and any other staff.

Parents must monitor their children’s compliance with these standards. Students who violate
these standards may face a loss the loss of school-owned computer equipment, other
disciplinary measures and/or legal action.

Section 3. Budget and Financial Plans
Financial Plan

The Board of Directors of Indiana Agriculture & Technology School is primarily responsible
for the fiscal management and fiduciary oversight of the school. The Executive Director(s) will
outsource a highly qualified full-service accounting firm who provides various accounting and
fiscal management services. They will be experienced working with schools, with a focus on
charter schools. Indiana Agriculture & Technology School will hire a full-time Business
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Manager to work with the outside firm and would be responsible for everyday operations on the
business side of the school.

See Attachment 21 which shows the schools budget projected over a five-year period.

*In developing the budget, figures were based on figures from 2018 to determine our per
pupil funding estimates and was used for planning purposes only. (HB 1001 Conference
Committee Report with Senate & House Budgets)

Financial Management Capacity

The Board of Directors will evaluate implementation of Policies and Procedures for the Office
of Institutional Advancement. This is to help offset costs that will be incurred by the school
and is unigue in how charter schools operate financially. See document with Attachment 21 —
Budget Worksheet.

Indiana Agriculture and Technology School Application 61
























SECTION VII. SCHOOL CALENDAR

7.1 The Organizer shall have students in attendance at the Charter School beginning in July 2018.
The Organizer may alter this date only upon express written approval by the Authorizer, which approval
or disapproval must be communicated to the Organizer within ten (10) business days after the Authorizer
receives written notice from the Organizer of its proposed modification to this date.

7.2 The Organizer shall set forth a detailed, specific school calendar that implements requirements
detailed in the Accountability Plan, including, but not limited to:

a. a balanced academic calendar

SECTION VIII. STAFF RESPONSIBILITIES AND PERSONNEL PLAN

8.1 Employee Benefits. Teachers and other staff who work at the Charter School shall be provided
health insurance, retirement benefits, liability insurance, and other benefits:

a. as described in the Application; or
b. as otherwise negotiated with their employer.

To the extent that these benefits conflict, benefits provided pursuant to Subsection (b.) of this Paragraph
shall govern.

8.2 Teacher Licensing. The Organizer hereby represents that 100% of the individuals who teach full
time in the Charter School during the term of the Charter shall hold a license to teach in a public school in
Indiana under Indiana Code Chapter 20-28-5.

8.3 Non-Teacher Licensing. The Organizer represents that any individual who provides a service to
students at the Charter School that is not teaching, and for which a license is required under Indiana law,
shall have the appropriate license to provide the service in Indiana.

8.4 Employment Applications. All applicants for employment with the Organizer who intend to
provide services for the Charter School shall be required to submit employment applications. All current
and prospective employees of the Organizer who have direct, ongoing contact with children at the Charter
School within the scope of the individuals' employment, shall be subject to expanded criminal history
checks not later than thirty (30) days after the start date of the applicant’s employment and expanded child
protection index checks not later than sixty (60) days after the start date of the applicant's employment to the
fullest extent permitted under applicable law after obtaining any necessary consents from the individual who
are subject to the background checks.

8.5 Participation in Retirement Funds. The Organizer shall participate in any one of the following as
required under Indiana Code § 20-24-6-7:

a. The Indiana state teachers’ retirement fund in accordance with Indiana Code Article 5-10.4; or
b.  The public employees' retirement fund in accordance with Indiana Code Article 5-10.3; or

c. Another employee pension or retirement fund.


















2. Set forth the methods by which the charter school will be held accountable for achieving the
educational mission and goals of the charter school, including the following:

a. Evidence of improvement in:
i. assessment measures, including the ISTEP and end of course assessments;
ii. attendance rates;

iii. graduation rates (if appropriate);

iv. increased numbers of Core 40 diplomas and other college and career ready
indicators including advanced placement participation and passage, dual credit
participation and passage, and International Baccalaureate participation and
passage (if appropriate);

v. increased numbers of academic honors and technical honors diplomas (if
appropriate);

vi. student academic growth;

vii. financial performance and stability; and
viii. governing board performance and stewardship, including compliance with
applicable laws, rules and regulations, and charter terms.
b. Evidence of progress toward reaching the educational goals set by the organizer.

3. Describe the method to be used to monitor the charter school's:

a. compliance with applicable law; and
b. performance in meeting targeted educational performance.

4. Describe specific operating requirements, including all the matters set forth in the application for

the charter.
5. Specify a date when the charter school will:

a. begin school operations; and
b. have students attending the charter school.

The authorizer shall make a final ruling on the renewal application not later than March 1 after the
filing of the renewal application. The March 1 deadline does not apply to any review or appeal of a final
ruling. After the final ruling is issued, the charter school may obtain further review by the authorizer of
the authorizer's final ruling in accordance with the terms of the charter school's charter and the protocols
of the authorizer.

16.4

Grounds for Revocation. The Charter and this Charter Agreement may be revoked by the

Authorizer at any time before the expiration of the term if the Authorizer determines that one (1) of the
following has occurred:

d.

b.

the Organizer fails to fulfill any of its obligations in this Charter Agreement;
the Organizer violates any of its representations in this Charter Agreement;

the Organizer fails to comply with any of the terms and conditions set forth in this Charter
Agreement;

the Organizer fails to commence Charter School operations or have students in attendance at
the Charter School in accordance with Section 7;

the Organizer fails to meet the educational goals of the Charter School set forth in the
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Application, the Accountability Plan, or this Charter Agreement;

f. the Organizer fails to comply with the U.S. Constitution, the Indiana Constitution, or applicable
law;

g. the Organizer fails to use the accounting principles required under applicable law;

h. the Authorizer has cause to believe the health or safety of students attending the Charter School
may be in jeopardy; or

i. the Organizer files for bankruptcy or becomes insolvent.

16.5  Cause for Revocation; Notice. If the Authorizer becomes aware of circumstances that may
provide cause for revocation of the Charter as set forth under Paragraph 16.4, the Authorizer shall provide
the Organizer with written notice of such circumstances and state a date, which shall not be less than fifteen
(15) business days from the date of such notice, by which time the Organizer must respond in writing
(a) showing cause why the Charter should not be revoked or (b) proposing to cure the condition.

16.6  Non-Renewal, Revocation, or Expiration. If the Charter is not renewed, is revoked, or expires:

a. the Organizer shall follow the procedures set forth in the Charter School Closure Plan
(hereinafter referred to as “Closure Plan™);

b. the Organizer shall be responsible for winding down the operations of the Charter School,
including payment of any and all debts, loans, liabilities (contingent or otherwise) and
obligations incurred at any time by the Organizer in connection with the operation of the
Charter School; under no circumstances, shall Nineveh-Hensley-Jackson United School
Corporation officers, employees, agents, or representatives acting on behalf of Nineveh-
Hensley-Jackson United School Corporation officers, employees, agents and representatives, be
responsible for such obligations; and

c. the Organizer shall cooperate with the Authorizer to affect the orderly closing of the Charter
School and shall comply with all applicable laws.

SECTION XVII. REPORTING REQUIREMENTS

17.1  Master Calendar of Reporting Requirements. The Authorizer shall annually provide to the
Charter School a calendar that sets forth the schedule for all reports that the Charter School shall submit to
the Authorizer as required hereunder and the dates by which such reports shall be submitted (the "Master
Calendar").

17.2  Budgets and Accounting Reports; Timing. The Organizer shall adopt a July 1 through June 30
budget and accounting year (the "Accounting Year"). The Organizer shall gather, calculate, and submit
budgets and accounting information requested hereunder based upon the Accounting Year. If applicable
law requires the Organizer to implement a different Accounting Year, the Organizer shall comply with such
requirements for both accounting and budgetary reporting purposes.

17.3  Monthly Report. The Organizer shall submit to the Authorizer by the fifteenth (1 5™ day of the
following month any of the following that apply and, if none of the following applies, the Organizer shall
submit written notification to the Authorizer to that effect:
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and the Organizer (or the Organizer's duly authorized representatives).

18.8  Construction. This Charter Agreement shall be construed fairly as to both parties and not in
favor of or against either party, regardless of which party prepared this Charter Agreement.

18.9  Disputes. The Organizer and Authorizer shall not exercise any legal remedy with respect to any
dispute arising from the Charter without (a) first providing written notice to the other party setting forth a
description of the dispute, and (b) thereafter, meeting with the other party and attempting in good faith to
negotiate a resolution of such dispute. This provision shall not apply to the Authorizer's revocation rights
under Paragraph 16.4 of this Charter Agreement.

18.10 No Third-Party Beneficiary. Nothing in this Charter Agreement, either expressed or implied,
shall be construed to give any non-party any legal or equitable rights hereunder.

18.11 Assignment. The Organizer may not transfer or assign any of its rights or obligations under this
Charter Agreement without the amendment of this Charter Agreement.

18.12 Definitional Provisions. Words used herein, regardless of the number and gender specifically
used, shall be deemed and construed to include any other number, singular or plural, and any other gender,
masculine, feminine or neuter, as the context indicates is appropriate. When a reference is made in this
Charter Agreement to an introduction, recital, section, paragraph or attachment, such reference shall be to an
introduction, recital, section, or paragraph of, or an attachment to, this Charter Agreement unless otherwise
indicated. The words “hereof”, “herein” and “hereunder” and words of similar import shall be deemed to
refer to this Charter Agreement as a whole and not to any particular provision of this Charter Agreement.
The headings contained in this Charter Agreement are for reference purposes only and shall not affect in any
way the meaning or interpretation of this Charter Agreement. Whenever the words “include,” “includes” or
“including” are used in this Charter Agreement, they shall be deemed to be followed by the words “without
limitation.” Accounting terms not expressly defined in this Charter Agreement shall have the respective
meanings given to them under generally accepted accounting principles. The words "applicable law" shall
mean any federal, state, or local laws, rules, regulations, ordinances, or other legal authority to which the

entity in question is subject.

18.13  Authority. The Organizer is duly authorized to enter into this Charter Agreement, and the
persons executing this Charter Agreement have been duly authorized to do so by the Board.

18.14 Surviving Provisions. In addition to the surviving terms and conditions set forth in
Paragraph 11.3 of this Charter Agreement, Paragraphs 3.5, 16.6, 18.9, and 18.10 of this Charter Agreement
shall also survive the expiration, non-renewal, or revocation of this Charter Agreement.

18.15 Report Due Dates. If an Organizer is obligated to provide reports or other information on a date
that falls on a holiday or weekend, the Organizer may provide such reports or other information on the next
business day after the holiday or weekend.
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ATTACHMENT 6 SCHOOLS ADMISSION POLICY
Enrollment Policy

Enrollment will not be denied to any eligible applicants on the basis of sex, race, religion,
national origin, ancestry, pregnancy, marital or parental status, sexual orientation, or physical,
mental, emotional or learning disability. The school will also not discriminate in its pupil
admissions policies or practices whether on the basis of intellectual or athletic ability, measures
of achievement or aptitude, or any other basis that would be illegal if used by any public school.

Parents and prospective students may contact the school via the school's web site or by phone, or
attend an informational session to receive additional information about the school. Once the
decision to enroll has been made, the student and parents/guardians will be asked to a face-to-
face meeting at the school's offices or a convenient location to complete the enrollment forms.
This face-to-face meeting is the beginning of a crucial educational partnership between student,
parent, and teacher that requires each party to take ownership of his or her part in the educational
process. During this initial meeting, an outline of the duties, responsibilities, and expectations of
each member of this important partnership is reviewed. In addition to the general enrollment
forms, parents/guardians will be asked to provide the school with the following documents:

e Transcript from the last school attended - the Registrar/ Admissions Coordinator
will send for permanent record;

e Verification of address or parents’ address by one of the following:
o  current utility bill;
o  tax receipt;
o  contract for purchase of home;

e Authenticated birth date;

e Social Security card

e Immunization records showing proof of proper immunizations

e Copy of the student's current IEP and ER, if applicable

e State or federal photo ID of parent or guardian

If coming from a public school outside Indiana or from ANY private school, the following are
required: ,
e Report card or transcript from the last school attended; the school’s Admissions
Coordinator will send for permanent record;

e Verification of address of parents’ address by one of the following:
o current utility bill;
o tax receipt or homestead exemption card,
o contract for purchase of home;

Authenticated birth date can be verified by one of the following:

e Certified copy of birth certificate/State Birth Registration Card;




























































KEITH A. MARSH
Cell: (317) 201-8734

EDUCATION

Year Degree Institution Location

1979 Bachelor of PE/Health Purdue University West Lafayette, Indiana

1993 Completion of EPPSP Butler University Indianapolis, Indiana
GROUP 10

1994 Master of Science Butler University Indianapolis, Indiana
Educational Administration

2006 Certificate of Completion IPLA — Group 41 Indianapolis, Indiana
(Indiana Principal Leadership Academy)

2013 Educational Leadership Program  Marian University Indianapolis, Indiana

LICENSE

Indiana Teachers License (Professional)
Secondary Administrative and Supervision License

EDUCATIONAL WORK EXPERIENCE

2017 — Current Indiana Agriculture & Technology School Executive Director/Chief Academic Officer
2004 — Current A+ Educational Services President/CEO

2015 -2017 Highmark Companies/Pearson — Curriculum Specialist (PT-Seasonal)

2014 - 2015 Indiana Cyber Charter School Academic Director

2008 - 2014 Imagine Schools, Inc. Regional Operations Director IN/OH Region/Principal

2007 to 2008 Ball State University Office of Charter Schools Assistant Director

2003 to 2007 Saint Theodore Guerin High School, Noblesville, IN Founding Principal (School
Opened August 2004)

1999 - 2003 Father Thomas Scecina Memorial High School, Indianapolis, IN President/ CEO

1998 —- 1999 Tri-Central Jr. /Sr. High School, Sharpsville, IN Principal

1994 -98 Lawrence North High School Assistant Principal

1992 -94 Brook Park Elementary, MSD of Lawrence Township Home School Advisor
1989 -92 Saint Matthew Catholic School, Indianapolis, IN Assistant Principal, Teacher
1980 - 81 North Miami Junior/Senior High School, Denver, IN Teacher and Coach

NON-EDUCATIONAL WORK EXPERIENCE
1981 - 1984 Kokomo YMCA, Kokomo, IN Youth and Sports Director

1984 — 1989 Lancaster YMCA, Lancaster, PA Senior Program Director



RESUME of ALLAN R. SUTHERLIN

Allan Sutherlin is the CEO of Stakeholder International, a Public Affairs focused consulting company
serving domestic and international organizations, corporations and associations with program
development, technology assistance and active deployment of projects and issue based initiatives.

Mr. Sutherlin has earned a national reputation as an experienced, successful organizer and fundraiser
for political and public policy campaigns throughout the United States. He has actively worked in over
200 political campaigns as a private consultant, including contests for President of the United States,
Governor, U.S. Senator, U.S. House of Representatives and local offices.

As CEO and founder of Stakeholder International, Mr. Sutherlin’s broad responsibilities include the
development of technology tools and products, as well as providing public affairs consulting to preferred
clients. His clients include a wide range of companies (a partial list would include): Exxon Mobil
Corporation, The Hershey Company, General Mills, Allstate Insurance Company, Nationwide Insurance
Company, Indiana University Health, Ohio Farm Bureau Federation, Consolidated Brands, Eli Lilly and
Company, International Franchise Association, Wendy’s International, Dunkin Brands, McDonalds,
ExStudent Association of the University of Texas, and Oklahoma State University Alumni Association.

Mr. Sutherlin is the co-author of the American Marketing Association’s Marketing Toolkit, a series of
how-to books on how to plan, measure and deploy a comprehensive marketing effort. He is a sought
after lecturer on demographic trends, public policy advocacy and technology. He has also participated
as a lecturer at the George Washington University School of Political Management on technology
innovation. Sutherlin is an experienced practical microbiologist, working for Eli Lilly and Company as
well as founding Agricultural Scientific Associates; an international consulting firm focusing on
microbiological management of food production and concentrated animal feeding operations (CAFOS.)
Additionally, Mr. Sutherlin is a published research biologist on environmental impact as a Research
Associate with the Institute of Environmental Health at Purdue University. Mr. Sutherlin has served on
the Indiana Stream Pollution Control Board, the Air Pollution Control Board and the Environmental
Management Board as the designee of the Lieutenant Governor of Indiana. Mr. Sutherlin serves as the
Sr. Partner of Tangent Resource, LLC a management company focused on venture capital formation,
public private partnerships and higher education infrastructure consulting. He has also served as the
Secretary of the Indiana Republican Party retiring from that position in 1981.

As an authority on political demography, Mr. Sutherlin is one of only a very few consultants who have
actively worked in the 1970's, 1980's, 1990's, 2000’s and 2010 reapportionment and redistricting cycles.
He is a sought after advisor and strategist in the field of redistricting, social and political demography.

Allan Sutherlin resides in Indianapolis, Indiana.


















Professional Development That Leads to
Student Achievement

INTRODUCTION TO EDGENUITY
Educator Workshop

With hands-on training and exploration opportunities, this introductory workshop will provide you with the
tools and knowledge you need to support students, employ change, and successfully utilize and navigate our
courses and the Edgenuity learning management system (LMS).

Administrator Workshop

Required for those new to Edgenuity, this session will help you make important decisions about the initial
setup and structure of your implementation. You'll be guided through Edgenuity's key features and learn about
managing the program. You'll also receive an overview of critical reports and progress monitoring to analyze data
and track student achievement.

BLENDED LEARNING WORKSHOF
Recommended for teachers and instructional coaches, this session will equip you with blended learning
strategies you can immediately apply in your classroom. You'll experience blended learning from & student'’s
perspective in order to internalize the logistics and flow of teaching. You will also learn how to integrate
Edgenuity Courseware™ into the blended classroom, and you'll leave with a blended |esson plan that is alighed
with your students' unigue needs.

COURSE CUSTOMIZATION
In this session, best taken before the start of school, you'll map courses to your school calendar, which will
enable you to see accurate student progress throughout the year. Using Edgenuity’s unit planning template and

course customization tools, you'll find digital resources to plan and customize a course.

INTRODUCTION TO EDGENUITY MYPATH*
This webinar session will provide you with an understanding of the essential features of the Edgenuity LMS so
you can use MyPath™ a supplemental online intervention program, to help your students cateh up, keep up,

and get ahead.

FRIICTIONAI SFRVICFS TRAINING
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This webinar session will provide you with the training you need to collaborate with our virtual instructors. You'll
learn about your role as mentor, how to monitor student progress, and how to partner with our virtual instructors

to ensure student success.

JACHING + MODELING
We also offer personalized job-embedded professional development for individuals or small teams of up to
four participants. Coaching and Modeling services can include in-person observations, facilitated discussions,
collaborative lesson planning, co-teaching, concept modeling, and more.
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